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(i) The Administrator or the Admin-
istrator’s subcontractor shall post a 
message on the Administrator’s 
website, notify the Commission, and 
take reasonable steps to notify the 
educational and library communities 
that commitments for the remaining 
$250 million of support will only be 
made to the most economically dis-
advantaged schools and libraries (those 
in the two most disadvantaged cat-
egories) for the next 30 days or the re-
mainder of the funding year, whichever 
is shorter. 

(ii) The most economically disadvan-
taged schools and libraries (those in 
the two most disadvantaged categories) 
that have not received discounts from 
the universal service support mecha-
nism in the previous or current funding 
years shall have exclusive rights to se-
cure commitments for universal serv-
ice support under this subpart for a 30- 
day period or the remainder of the 
funding year, whichever is shorter. If 
such schools and libraries have re-
ceived universal service support only 
for basic telephone service in the pre-
vious or current funding years, they 
shall remain eligible for the highest 
priority once spending commitments 
leave only $250 million remaining be-
fore the funding cap is reached. 

(iii) Other economically disadvan-
taged schools and libraries (those in 
the two most disadvantaged categories) 
that have received discounts from the 
universal service support mechanism in 
the previous or current funding years 
shall have the next highest priority, if 
additional funds are available at the 
end of the 30-day period or the funding 
year, whichever is shorter. 

(iv) After all requests submitted by 
schools and libraries described in para-
graphs (g)(2) and (g)(3) of this section 
during the 30-day period have been 
met, the Administrator shall allocate 
the remaining available funds to all 
other eligible schools and libraries in 
the order in which their requests have 
been received by the Administrator, 

until the $250 million is exhausted or 
the funding year ends. 

[62 FR 32948, June 17, 1997, as amended at 62 
FR 40748, July 30, 1997; 62 FR 41304, Aug. 1, 
1997; 62 FR 56120, Oct. 29, 1997; 63 FR 2130, 
Jan. 13, 1998; 63 FR 3832, Jan. 27, 1998; 63 FR 
45958, Aug. 28, 1998; 63 FR 70572, Dec. 21, 1998; 
64 FR 22810, Apr. 28, 1999; 64 FR 30442, June 8, 
1999; 64 FR 33788, June 24, 1999; 66 FR 38378, 
July 24, 2001; 67 FR 41866, June 20, 2002; 68 FR 
36942, June 20, 2003; 69 FR 6191, Feb. 10, 2004] 

§ 54.508 Technology plans. 
(a) Contents. The technology plans re-

ferred to in this subpart must include 
the following five elements: 

(1) A clear statement of goals and a 
realistic strategy for using tele-
communications and information tech-
nology to improve education or library 
services; 

(2) A professional development strat-
egy to ensure that the staff under-
stands how to use these new tech-
nologies to improve education or li-
brary services; 

(3) An assessment of the tele-
communication services, hardware, 
software, and other services that will 
be needed to improve education or li-
brary services; 

(4) A budget sufficient to acquire and 
support the non-discounted elements of 
the plan: the hardware, software, pro-
fessional development, and other serv-
ices that will be needed to implement 
the strategy; and 

(5) An evaluation process that en-
ables the school or library to monitor 
progress toward the specified goals and 
make mid-course corrections in re-
sponse to new developments and oppor-
tunities as they arise. 

(b) Relevance of approval under En-
hancing Education through Technology. 
Technology plans that meet the stand-
ards of the Department of Education’s 
Enhancing Education Through Tech-
nology (EETT), 20 U.S.C. 6764, are suffi-
cient for satisfying paragraphs (a)(1), 
(a)(2), (a)(3) and (a)(5) of this section, 
but applicants must supplement such 
plans with an analysis demonstrating 
that they meet the budgetary require-
ment described in paragraph (a)(4) of 
this section. Furthermore, to the ex-
tent that the Department of Education 
adopts future technology plan require-
ments that require one or more of the 
five elements described in paragraph 
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(a) of this section, such plans will be 
acceptable for satisfying those ele-
ments of paragraph (a) of this section. 
Applicants with such plans will only 
need to supplement such plans with the 
analysis needed to satisfy those ele-
ments of paragraph (a) of this section 
not covered by the future Department 
of Education technology plan require-
ments. 

(c) Timing of certification. As required 
under 54.504(b)(2)(vii) and (c)(1)(v), ap-
plicants must certify that they have 
prepared any required technology 
plans. They must also confirm, in FCC 
Form 486, that their plan was approved 
before they began receiving services 
pursuant to it. 

(d) Parties qualified to approve tech-
nology plans required in this subpart. Ap-
plicants required to prepare and obtain 
approval of technology plans under this 
subpart must obtain such approval 
from either their state, the Adminis-
trator, or an independent entity ap-
proved by the Commission or certified 
by the Administrator as qualified to 
provide such approval. All parties who 
will provide such approval must apply 
the standards set forth in paragraphs 
(a) and (b) of this section. 

[69 FR 55110, Sept. 13, 2004; 69 FR 59145, Oct. 
4, 2004] 

§ 54.509 Adjustments to the discount 
matrix. 

(a) Estimating future spending requests. 
When submitting their requests for 
specific amounts of funding for a fund-
ing year, schools, libraries, library con-
sortia, and consortia including such en-
tities shall also estimate their funding 
requests for the following funding year 
to enable the Administrator, to esti-
mate funding demand for the following 
year. 

(b) Reduction in percentage dis-
counts. At all times other than within 
a filing period described in § 54.507(c), if 
the estimates schools and libraries 
make of their future funding needs lead 
the Administrator to predict that total 
funding request for a funding year will 
exceed the available funding, the Ad-
ministrator shall calculate the per-
centage reduction to all schools and li-
braries, except those in the two most 
disadvantaged categories, necessary to 

permit all requests in the next funding 
year to be fully funded. 

(c) Remaining funds. If funds remain 
under the cap at the end of the funding 
year in which discounts have been re-
duced below those set in the matrices, 
the Administrator shall consult with 
the Commission to establish the best 
way to distribute those funds. 

[62 FR 32948, June 17, 1997, as amended at 62 
FR 41304, Aug. 1, 1997; 63 FR 70572, Dec. 21, 
1998; 69 FR 6191, Feb. 10, 2004] 

§ 54.511 Ordering services. 
(a) Selecting a provider of eligible serv-

ices. In selecting a provider of eligible 
services, schools, libraries, library con-
sortia, and consortia including any of 
those entities shall carefully consider 
all bids submitted and must select the 
most cost-effective service offering. In 
determining which service offering is 
the most cost-effective, entities may 
consider relevant factors other than 
the pre-discount prices submitted by 
providers but price should be the pri-
mary factor considered. 

(b) Lowest corresponding price. Pro-
viders of eligible services shall not 
charge schools, school districts, librar-
ies, library consortia, or consortia in-
cluding any of these entities a price 
above the lowest corresponding price 
for supported services, unless the Com-
mission, with respect to interstate 
services or the state commission with 
respect to intrastate services, finds 
that the lowest corresponding price is 
not compensatory. Promotional rates 
offered by a service provider for a pe-
riod of more than 90 days must be in-
cluded among the comparable rates 
upon which the lowest corresponding 
price is determined. 

(c) Existing contracts. (1) A signed con-
tract for services eligible for discounts 
pursuant to this subpart between an el-
igible school or library as defined 
under § 54.501 or consortium that in-
cludes an eligible school or library and 
a service provider shall be exempt from 
the requirements set forth in § 54.504(a), 
(b)(3), and (b)(4) as follows: 

(i) A contract signed on or before 
July 10, 1997 is exempt from the com-
petitive bid requirements for the life of 
the contract; or 

(ii) A contract signed after July 10, 
1997, but before the date on which the 
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